NO\X‘Q»

NS
® ® g‘gﬂs o Tierre Group S.p.a.
Tlerre f SNV Headquarters: Via Dell'Industria 18 — 20032 Cormano (MI) — Italy
\l\wm_sw/ Warehouse: Via Dell’Artigianato 2 — 20032 Cormano (MI) — Italy
Production: Via Marco Biagi 1 — 25045 Castegnato (BS) — Italy

C.F. and P.IVA IT 12437570158 — Cap. Soc. €2.000.000,00 i.v.
REA MI-1558390

Phone +39 02 663088.1 — Fax +39 02 66304172
www.tierregroup.com — info@tierregroup.com

COMPANY POLICY

Seriousness, Reliability and Continuity are the founding values of Tierre Group S.p.A.’s entrepreneurial approach, which
places great importance on relationships with all corporate stakeholders, on innovation, and on the overall effectiveness
of the entire Quality and Environmental Management System.

Management establishes that its Quality and Environmental Policy represents a priority orientation for the planning of
company activities and is constantly committed to ensuring that these management principles are an integral part of
corporate processes.

PRINCIPLES

Tierre Group S.p.A. is committed to:

Comply with applicable regulations

Adhering to all laws, standards, and requirements relevant to the company’s operations.

Continuously improve its performance

Improving quality and environmental performance through monitoring of process indicators and periodic review of
planned objectives and targets.

Maintain transparency, dialogue, and openness

Ensuring constructive relationships with all interested parties, including employees, local communities, customers,
suppliers, and supervisory authorities.

Promote a sense of responsibility among employees

Providing adequate training at all levels regarding quality issues and the environmental impacts related to company
activities.

Ensure constant information and supervision of third-party personnel

Guaranteeing that contractors’ activities comply with laws and follow company guidelines to safeguard health and
safety, the environment, and quality standards.

QUALITY PoOLICY

All values of Tierre Group S.p.A. are embodied in the Quality Policy outlined below:

To satisfy its Customers, Tierre Group is committed to providing added value through high-quality products and services,
delivered within agreed timelines and consistently over time.

Management ensures that adequate resources are made available across the organization to achieve the following
quality objectives:

Customer Satisfaction

Maintaining customers’ trust and full satisfaction, striving to exceed their expectations by offering quality products and
services. The company is committed to meeting delivery deadlines and fulfilling customer expectations in both
technical/quality aspects and in relationship management and global Customer Care service.

Product Quality

Ensuring a high level of product quality through enhanced controls during production, at suppliers, and in Tierre Group’s
incoming goods inspection, defining high-quality standards both in production and with suppliers.

Continuous Improvement

Regularly analysing and optimizing processes, products, and competencies to enhance organizational effectiveness.
Products, services, and the Quality System will be continually improved using appropriate quality evaluation criteria,
facilitating reviews, and promoting investment in training and technological innovation to maintain competitive
advantage.
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Regulatory Compliance
Ensuring adherence to quality standards and regulations so that the company operates consistently and in compliance
with laws and industry requirements.

Employee Involvement

Engaging and empowering employees to build a quality-oriented culture and promote continuous improvement. Every
Employee/Sales Agent shall embrace the Quality Policy, support the quality control system, and commit to achieving
quality objectives through training and teamwork.

Supplier Relationships
Fostering full collaboration with suppliers—considered true Commercial Partners—to ensure mutual benefits and
emphasize their crucial role in providing quality materials, products, and services.

Measurable Objectives

Setting clear and measurable quality objectives to enable monitoring and evaluation of achieved results.

These values represent Tierre Group S.p.A.’s standard of excellence and serve as guiding principles in interactions with
customers, suppliers, and Sales Agents.

ENVIRONMENTAL POLICY

The organization’s activities are carried out with maximum attention to environmental protection, aiming for the
continuous improvement of environmental performance.

The principles defined in this Environmental Policy serve as a priority orientation for company planning, and
Management is committed to ensuring that the requirements of the Environmental Management System are an integral
part of all processes.

Key elements of Tierre Group’s Environmental Policy include:

Regulatory Compliance
Ensuring that all operations comply with local, national, and international environmental regulations, as well as ISO
14001 certification and the Sustainability Report.

Reduction of Environmental Impact
Implementing measures to reduce greenhouse gas emissions, energy and resource consumption, waste production, and
pollution across all production and service phases.

Responsible Use of Resources
Promoting efficient use of natural resources such as water and energy by optimizing processes and adopting eco-
sustainable technologies.

Pollution Prevention
Implementing processes and best practices to prevent or reduce risks of air, water, and soil contamination resulting from
company activities.

Continuous Improvement
Setting objectives and monitoring environmental performance to continuously improve the company’s environmental
impact, in line with ISO and regulatory requirements.
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Training and Awareness
Educating and raising awareness among employees to ensure they understand and support the company’s
Environmental Policy.

Stakeholder Engagement
Collaborating with suppliers, customers, and the local community to promote responsible environmental practices
throughout the supply chain.

*This document is reviewed annually during the Management Review.
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